ACMG’s Demonstration Garden (Livermore)
Location: 
Alameda County Agricultural Resource Center, 3575 Greenville Road, Livermore.
Mission Statement:
We, the Master Gardeners of Alameda County wish to establish and maintain a demonstration garden to be located at 3575 Greenville Road, Livermore, in Alameda County.  The garden will promote and encourage the use of drought tolerant plants in the landscape.  The garden will be used for educational, social, and promotional purposes of the Master Gardeners programs.  It is envisioned that the gardens would be used for classes on various garden topics, field trips for school children, and as a host garden for area garden clubs.  The garden would provide the public with ideas and the knowledge to transform their home gardens into low water usage plantings, thus conserving water, and to promote the  beauty of drought tolerant plants (mediterranean and/or native).  The Master Gardeners envision the garden as an opportunity to connect the wonders of nature with the public in an informal and educational way.
Purpose:
To establish a demonstration garden that will provide an educational experience featuring “Water Wise” plants as an alternative to the traditional home landscape. The garden will focus on educational programs for the community and MG’s Continuing Education.  It will include plants that are attractive, affordable, and available to homeowners, which can easily be incorporated into their landscapes, and which require less water. 
Status: 
Rich Kerri, of Kerri Landscape Services, has developing a plot plan, including hardscape and irrigation.  The estimated cost for a “turn key” installation is $32K.  This number includes materials, labor, profit, and costs associated with the project – insurance, permits, Workmen’s Compensation, etc.  Using the assumption that material, labor, and profit costs are about equal, each would be about $10.7K.  The purpose of the plot plan is to have a process by which the garden can be constructed in stages, as money becomes available, and to develop alternatives to purchasing plant materials.
Plan Proposal:
To ensure success and progress it is proposed that the garden plan be divided into three distinct manageable stages.  The completion of each stage is predicated on the difficulties of the stage, the available monies, and the ability to demonstrate positive progress.
The following financials are a result of meetings with Rich Kerri, of Kerri Landscapes, and the Demonstration Planning and Advisory Team.  They represent options that reflect the costs associated with site preparations due to the complexities and labor requirements, i.e., grading, paths, placement of rocks, trenching for the irrigation system, etc.  Also they compare finished costs with material costs.
Stage #1a: (materials, labor, and profit, etc.)







    Original Proposal


   Materials
Hardscape

Curb Cut & Removal

$  300




         -0-

Pour Access Ramp


$  500








$  800

Soil Amendments & Rototilling 



$3900

Compost ~45.5CY @ 1CY/1000 sq ft



       
      $1300
Cut/Grade for Walks & Creek Bed

$1200


Creek Cobbles


$  375



   
      $  200

Boulders & Placement

$  700



   
      $  500








$2275
Dig Holes for Trees (9) Trencher



$  200

     
         -0-
Irrigation (Rough In)






Rough In - 4 Zones


$1250

     
         

         -0-

Materials



$1250

   
     

      $  500








$2500

Paths


Redwood Path Boarders

$3650



   
      $1250

Crushed Granite


$2125



   
      $1000








$5775









    $15,450
Stage #2a:

Trees





$1230




      $  450
Shrubs




$4180




      $1400
Mulch





$3500




      $1200









    $  8910
Stage #3:

Kiosk with Benches



$4500




      $1500
Benches (3)




$  900




      $  300









    $  5400
Total






















    $29,760
    $  9600
Plus 15% contingency





    $34,224
   $11,000
Stage #1b:  Sources

Grants, Gifts, & Donations –


Irrigation – Zone 7 Water District



Trees – PG&E and/or Individuals (Memorials)


Shrubs – Master Gardener’s (individuals or via propagation)



Handicap Access – Appropriate Agency(s)



Alameda County Waste Management –



Pleasanton & Livermore Waste Collection -



Local Nursery’s – Donations (plants) for Services



UC Davis Arboretum – Plant Trials


Labor –

4H – Dublin and Abbie (Pleasanton) Clubs – Planting and some Propagation
Eagle Scouts - Construction and/or Planting

Master Gardeners – Propagation, Planting, and Site Development and Construction
Stage #2b Tree/Foundation Plants 


Code
Number

Description

  A
     1


Pink Melaleuca


  B
     2


California Buckeye


  C
     3


Western Redbud


  D
     1


California Lilac


  E
     1


Crape Myrtle


  F
    1


Jerusalem Thorn

Master Gardeners Involvement –
1. Write Grant Proposals.

2. Research Plant Materials for Communicating to the Public (selection process, growing habits, requirements, etc.).

3. A Source of Funding

4. A Source of Plants (Donations, Propagation, etc.)

5. Garden Oversight     
• Overall Garden Coordinator

• Weekly Resource Center Volunteers (e.g., Hot Line)

• Divide Garden into Manageable Oversight Units, i.e., Wind, Butterfly, etc.

• Establish Garden Work Days (Weed management, fertilization, irrigation system maintenance.
     6.   Continuing Education Opportunities

• Irrigation – To include completing the Drip System


• Plant Propagation (As a Source of Plant Materials).


• Field Days – 



Pruning of Specific Plants



Test Planting Updates



Etc. -

Project Timeline – 

November ’04 – Present Proposal to Alameda County Advisory Board for Approval.

December ’04 – Identify Grant Sources and Write & Mail Proposals.

January     ’05 – Mail Proposals
February   ’05 – Composting & Rototilling.
March       ’05 – Grading/Trenching/Tree Holes.
April          ’05 – Planting Trees.  Complete Irrigation.
May           ’05 – Plant Shrubs.
June          ’05 – Garden Dedication.

Recommendation
Based on the project proposal the Demonstration Garden Planning and Advisory Team recommends the adoption of the proposal and timeline, and further requests a donation in the amount of $1200 to be used for the purchase of the following items:


Garden Shed (Costco with Accessory Kit for tool storage, etc.) -   $ 750

Purchase of Cobbles and Boulders (assuming 50% donation)   -    $ 350

 
Incidentals







-  $ 100

Total








   $1200

Respectfully submitted by the Demonstration Garden Planning and Advisory Team:

Ken Jones, Eleanor Brown, and Kathy Hofmann.
The recommendations were approved by the Alameda County Master Gardeners Advisory Board on November 17, 2004, at its called Meeting.
November 17, 2004
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